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Work Development 

Curriculum 
• Practical Assessment Exploration System 
 

• For High School & Adult Students with special needs, & all Middle School student populations.  
 

• Students get paid (simulated money) to explore hundreds of jobs 
 

• Convert typical classroom to a simulated work environment.  Teachers become the boss -students 

become the employees - students punch a time-clock. 

 

 



Mimics Real Work 

• Students spend their money at the 

School Store, which is open on 

paydays. 
 

• Students are expected to show up to 

work on time, looking & acting 

appropriately. 

 Teachers become the Boss - Students become the 

Employees - students punch a time-clock  

 Students can be Paid using Money 

Manger program “Simulated Money” 

to mimic a real working environment.   
 

 They are paid minimum wage, plus 

productivity and quality of work 

bonuses.   

 

 

 



Five Work Areas 

Business/Marketing 

Consumer Services 

Computer Technology 

Construction/Industrial 
Processing/Production 



    Job Strands 
• Six Jobs per Strand 
 

• Alpha Numeric Identification 
 

• Jobs are Color Coded from 
Easiest to Most Difficult 
 

• Student Must Attain 100% 
Mastery before Proceeding to 
Next Level of Difficulty 

 



Work Procedures 
• Students (employees) explore the many career 

areas  

• Teachers (supervisors) encourage independent 

work 

• Students (employees) clock in, get to work 

• Students (employees) follow 

       work procedure checklist 

– Get work folder 

– Get job card & materials 

– Get stopwatch 

– Call supervisor 

– Go to work 

• Teachers (supervisors)                                                                                                 

give only the necessary  level  

       of assistance 

 



Performance Based Assessments 

for Students at Most Levels of Disability, 

including Non-Readers. 

 

Work Rate Assessment is based on competitive  

 times found on back of Job Cards 

 

Students Interest is also recorded   -HIGH, MODERATE, OR LOW-   



Assessment Data Collection 
Standard and Sub-Task Data Collection  

Allows Assessment to Individuals at Varying Levels of Disabilities 



Student Performance Summary 
Used towards successful & appropriate work placement 

Used for IEPs and transition planning 

Helps with Transition Compliance - State, Federal including IDEA Indicator 13 



Work Behavior  

Development & Assessment 



In Summary 

 

PAES® is a hands-on program that “multi-tasks” 

 

1. Career & life skills training 

2. Performance based assessments 

3. Career exploration 

4. Work behavior development 

5. Data collection 

 
• Used towards successful & appropriate work placement 

• Used for IEPs and transition planning 

• Helps with Transition Compliance - State, Federal 

and including IDEA Indicator 13 



Upon Completion 

• The Student: 

 -Has learned entry-level skills in multiple career/work areas 

 -Has learned how to follow work procedures 

 -Has learned about his/her own appropriate work behaviors 

 -Has discovered his/her interest for certain tasks and job skills 

 -Has learned problem-solving skills 

 

• Educators Know: 

 -What skills students can perform competitively 

 -What special assistance or adaptations are required for some students 

 -The best next step for each student 

 -The job strengths and preferences of the student 

 -The level of appropriate work behaviors 

 -Vital transition information for IEPs and appropriate job placement 



Comprehensive Money Management and Classroom  

Behavioral Management Program 

May use for PAES® Student Payroll and School Store 

Includes cashbox, Money Manager “bucks”, coins, 

student pouches, checks, registers, deposit slips, 

checkbooks, etc. 

Pre and Post Tests, Worksheets, Originals to Copy 

Store open/closed, policy signs, student contracts, 

training DVD and more 

 
Money Manager and PAES® are independent programs. They work well together, but are sold separately. 
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